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Breakfast Briefing  
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High staff turnover and lack of motivation are hot issues for corporations in Asia, particularly in Hong Kong and China. 
 
The critical question is: Are we perhaps operating with ‘the wrong map’? Is our current corporate culture supporting our 
objectives or rather hindering us from achieving them? 
 
Results are achieved through people. What kind of corporate culture should be developed and fostered to maximize 
the performance of our people? 
 
During this seminar you will see that most corporate cultures are based on the paradigms of the Industrial Age and 
don’t fit anymore with the requirements of the Knowledge Worker Age. 
 
This is a key reason for high staff turnover and problems with staff engagement. The New Age requires a considerable 
change in the corporate cultures of organizations and the answer to respond to these new requirements is the 
establishment of a Corporate Coaching Culture. 
 
Who should attend:  
This seminar targets particularly top executives, entrepreneurs and HR professionals. 
 
Speaker  
Charlie Lang is Managing Partners and a professional coach at Progress-U Ltd. He works with multinational companies 
in Greater China to help them achieve higher engagement and talent retention through coaching, training and 
establishing corporate success cultures. Some clients he has served include: Bayer Material Science, L’Oreal, Total, 
HSBC, Lucent Technologies, Macquarie PGA, Barclays etc… 
 
He is known for his innovative approaches towards leadership. Charlie combines the latest findings in research with his 
own experience in international management and leadership. He is the author of “The Groupness Factor”, a book on 
First-Class Leadership which was published in August 2005. His articles got printed in Human Resources, 
CareerTimes, FZ Asia Magazine and AsiaPreneur, South China Morning Post etc…    
Date & Time:    Wednesday, 15 th April 2008, 8.30 – 10.00 am �
Venue:   GIC/GCC, 3601 Tower One, Lippo Centre, Admiralty 
Fee: HK$120 for members, HK$180 for non-members  
 

 
 

REGISTRATION :Please complete the form and fax to 28106093 or E-mail to Leung.Monica@hongkong.ahk.de  
 Before the deadline 9 th April, 08.    Attn: Ms. Monica Leung (Tel. 2532 12 16)  

 
I will attend the breakfast seminar  on April 15th, 08  ”  Members HK$120 X           ”  Non member HK$180 X 

Participant:   Position:  

Company :   Tel:  

Email 
 Contact 

Person: 
 

 

Payment Method 

�  Cheque Payable to "German Chamber of Commerce, Hong Kong " Total Amount: HK$ 

�  Visa Card No.: Expiry Date(mm/yr): �  Credit    
Card 
(* AMEX Card 
not accepted) 

�  Master Name of Cardholder: 

Cardholder 
Signature:  
 
(Same as that on the back of the credit card) 

Registrations are accepted WITHOUT follow-up.  Payments are non-refundable unless the event is cancelled by the organiser. Cancellation must 
be notified by email or fax before the deadline, there will be no refund afterwards. No shows would be charged. 
 M:\Z-Events\Breakfast\2008\invitation\080415in.doc 

 
   


