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This month I would like to share with you a recently published book that is well worth
reading if you are interested in becoming an inspiring leader by developing your
Emotional Intelligence. I guess that you are or else you would not have subscribed to

this series of monthly articles!

I find many Emotional Intelligence books disappointing. They are either impractical, or

shower you with dozens of suggestions or tricks without getting you thinking.

This one is somehow different. It was written by a team of academicians and
consultants. Two of them (Richard Boyatzis and Annie McKee) have already made
contributions to the field of Emotional Intelligence with previous books (“Primal

Leadership: Learning to Lead with Emotional Intelligence” and “"Resonant Leadership”).

So what is special about this book? To be honest, this is still not the book I have been
dreaming of for my clients who ask me to recommend a good book to read on

Emotional Intelligence. But it has several important merits.

First of all, this is a book that gets you thinking. The authors ask a lot of
questions...about you. Their objective is to raise your awareness and to give you a
chance to find your own answers. In the end, this book will actually bring you more
questions than answers, which is precisely what I appreciate as a professional coach. As
a coach, I am fully convinced that our clients get the best value when they find their

own answers to the question we ask them.

The downside is that if you are looking for a book to provide you with detailed
information on what Emotional Intelligence is and why it is crucial for a leader, you will
probably be disappointed. I would recommend you to read first “Emotional Intelligence”
by Daniel Goldman, or “Primal Leadership: Learning to Lead with Emotional

Intelligence” by Richard Boyatzis and Annie McKee.
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Also, you need to be aware that there is a strict condition for you to get real value out
of this book: you have to take the time to step back and take time to answer the
questions asked by the authors. Just reading won’t be enough. So it requires some

effort and discipline. Probably, this is not a book you can read lying lazily on the beach!

Secondly, this book has several ideas and insights that you don't find in most books on
Emotional Intelligence. Having read more than 20 books on this topic, this was really

exciting to me!

Here are three points I find worth mentioning:

1. The authors suggest that most leaders underestimate the impact they have
on people around them. Of course, this impact goes way beyond hierarchical power.
This impact is made of how we radiate our energy, moods and personal balance on

people around us. The more senior we are in an organization, the bigger this impact is.

Therefore, they encourage leaders to fully own their personal power. The rationale
behind is that people who recognize their power tend to use it more consciously and

conscientiously.

2. Boyatzis and McKee take into account the fact that many careers of leaders are
disrupted at some point by what they call the “power stress” and the “sacrifice
syndrome”. These are times when our energy gets drained and we somehow feel that

we are out of touch with ourselves.

The authors promote the concept of “renewal”: leaders need to find ways to
“renew” themselves regularly in order to avoid the "“sacrifice syndrome”.
These ways may vary a lot from one leader to another. But one common point is that it
requires discipline to:

- identify these ways to “renew” ourselves

- create habits to translate them into reality.
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3. This book promotes two words that are not common in the field of leadership, even
when it comes to Emotional Intelligence: hope and compassion. The authors argue

that leaders should be skilled at generating hope and practicing compassion.

This may sound as way too soft to many ears. At the same time, they have very good
arguments for their case. (Actually, their previous book, “Resonant Leadership” is even

more detailed on this issue.)

For those of you who might be skeptical, I would like to recommend to you another
book (that I already recommended in a previous article): “A long walk to freedom”, the
autobiography of Nelson Mandela. One of the world’s most admired leaders, Mandela
stands out with many exceptional qualities that he sustained through 27 years in jail.
Two of these qualities certainly are the ability to generate hope for his people and to

express compassion even to those who kept him in jail for so long.

I wish you to be inspired by those readings this month!

Warmly,

Sebastien
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Sebastien Henry is Progress-U's expert for Emotional
Intelligence (EQ) and stress management. He works with
executives who would like to:

- avoid feeling exhausted and uprooted as their career takes
them to the top;

- become more inspiring leaders by developing their Emotional
Intelligence (EQ) at work; and, as a consequence,

- be able to motivate their people more and retain the best.

Sebastien is convinced that leaders who know how to strengthen and
use their Emotional Intelligence can make a big difference in their
respective organizations because they are leaders for whom people
want to commit and give their best.

Sebastien worked in an Asia-Pacific regional position at a
multinational company and has also worked with Japanese and
Chinese teams in Tokyo and Shanghai, respectively. His experience
allowed him to practice the art of leading and listening across
cultures and to experiment extensively on how to develop Emotional
Intelligence in his daily work life. He is currently writing a book on
this topic.

His articles on Emotional Intelligence in Leadership have been
published in Human Resources and South China Morning Post.

Sebastien draws the tools he uses and shares from several areas of
his life: his business experience as a corporate executive, his
intensive practice of mountaineering and rock climbing (7a on-sight
and more than 50 alpine routes), his involvement in teaching and
coaching prisoners, and his daily meditations for more than six years.

He has coached several high-ranking executives, including an
Asia/Pacific General Manager, a Country General Manager, and
Department Heads.

His native language is French, but he also speaks and writes in
Mandarin, English, and Japanese.

His credentials include:
* MBA, BA in Psychology, BA in Philosophy,
* Certified NLP Practitioner and Master Practitioner,
* Certified NLP Trainer (NLPU, USA),
* Certified Coach (ICC),
* More than 40 days of training with the Gestalt approach at
the Paris School of Gestalt,
* Certified Trainer of the "EQ Impact Learning" program
(Talentsmart, USA).

Sebastien gives one-to-one executive coaching, key note speeches,
and group seminars and workshops.
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